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Investment Strategy

The Washington State Department of Transportation

(WSDOT) and the state’s Metropolitan Planning The Transportation Policy Goals
Organizations (MPOs) and Regional Transportation -
Planning Organizations (RTPOs) are working on a e Economic Vitality
collaborative approach to identify transportation e Preservation
priorities. The work is intended to result in an
) . o Safety
Investment Strategy that provides the legislature -
and other decision makers with well-coordinated * Mobility
information on transportation priorities to inform e Environment
their project selection and budgeting decisions. e Stewa rdship

Why work on an Investment Strategy?
WSDOT, MPOs and RTPOs do not have a clear,
regular and agreed-upon collaborative method to

prioritize strategic state investments to inform the How are we working toward an

legislative budget process. Investment Strategy?

The Investment Strategy will focus on the process As a first step in that process, WSDOT and the state’s
used by the state’s transportation planning agencies MPOs and RTPOs have come together to form a

to coordinate investment priorities. Coordination is committee. This committee is working to establish a
important because there isn’'t enough money to fund mutual understanding of:

all proposed investments.
¢ Problems and opportunities associated with

This work is intended to be useful to, not to limit, the current system of prioritizing transportation
local, regional, WSDOT, and legislative decision investments,
makers.

e A shared vision of what we want to achieve, and

. . L. e Guiding principles for collaboration that will guide
Why is this partnership important? the next phase of the process.

None of the participating agencies can accomplish
this work alone. Although WSDOT and the RTPOs

are responsible for planning for different parts of

the overall multimodal transportation system in
Washington state, the pieces are intertwined and
interdependent. They need to be prioritized together.
By working together, we can make the best decisions
for the entire system and for the people who rely on it
every day.

Americans with Disabilities Act (ADA) Information: This material can be made available in an alternate format by emailing the Office of Equal Opportunity at wsdotada@wsdot.wa.gov or by calling
toll free, 855-362-4ADA (4232). Persons who are deaf or hard of hearing may make a request by calling the Washington State Relay at 711.

Title VI Notice to the Public: It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color, national origin or sex, as provided
by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and activities. Any person who
believes his/her Title VI protection has been violated, may file a complaint with WSDOT's Office of Equal Opportunity (OEO). For additional information regarding Title VI complaint procedures and/or
information regarding our non-discrimination obligations, please contact OEQ'’s Title VI Coordinator at 360-705-7090.
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What is the schedule?

The Investment Strategy Committee started meeting in July of 2020 with the goal of finishing this initial phase
of work by the end of February 2021.

INVESTM E NT STRATEGY e~ . \S/tisili)n, Goals, Guiding Principles and Pilot Programs.
DELIVERABLES: « Stakeholder Engagement Plan.
COM M ITTE E PROCESS « Phase 2 Scope of Work.

| Identify Problem Statement ° ZI Develop Strategies for - K3 2 Agreementon a
J and Priority Issues ™ Future Collaboration 4. Path Forward

JUL AUG SEP oCT
MEETING 1 MEETING 4 Y MEETING 7
- Committee Purpose. « Confirm Problem Statement. « Confirm Investment Strategy concepts and

- Begin to draft - Brainstorm project vision for coll identify possible pilot programs.
problem statement. « Begin generating guiding principles fo - Discuss next steps for future action/Phase 2

- Present and explore possible Investment Stra W1 Allng LA B T FE

S concepts, including evaluation methods.

MEETING 2 {

« Refine Com rﬁm7 rpose
and Protocols.

+ Brainstorm Problem Staten

« Identify Priority Issues. ‘

MEETING 8

» Make consensus-based
recommendation on next
steps for future action.

MEETING 3

Check in with MPO/RTPO Check in with MPO/RTPO Boards on Vision Check in with MPO/RTPO
Boards on Project Purpose, Guiding Principles for collaboration and Boards on next steps for
and Problem Statement. range of options for investment strategies. future action/Phase 2 work.

For more information:

Joseph Coppo, WSDOT Kerri Woehler, WSDOT

Senior Multimodal Planner Director, Multimodal Planning Division
360-705-7257 360-705-7958

CoppoJ@wsdot.wa.gov WoehlerK@wsdot.wa.gov
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